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Development Strategy of Private Colleges with Industry
Characteristics Based on SWOT Analysis from the Perspective
of Financial Management — Taking Shaanxi International
Business College as an Example

Chuanbin Hu

Shaanxi International Business College, Xianyang, Shaanxi, 712046, China

Abstract

From the perspective of financial management, this paper elaborates the key significance of SWOT analysis in the development
strategy planning of private universities. Through the SWOT analysis of Shaanxi International Business College, this paper
comprehensively analyzes the advantages of the college in the field of business, such as professional characteristics, faculty strength,
school-enterprise cooperation, as well as the shortcomings of hardware facilities, scientific research and innovation. At the same time,
the external opportunities such as policy opportunities and market demands, as well as potential threats such as competitive pressure
and policy changes are discussed. Finally, it puts forward the construction of the development strategy of Shaanxi International
Business College, aiming to give full play to the professional advantages of the college, make up for the disadvantages, accurately
grasp the opportunities, effectively deal with the challenges, and promote the sustainable and healthy development of the college in
the field of finance and management.
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