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Construction of the “Three Mechanisms” Management System
for Design Teams Guided by Enterprise Value Creation

Shuyang Ma Wanli Zhang Ali Geng Tao Cheng Qiyu Fan
Shaanxi Electric Power Construction Group Co., Ltd., Xi’an, Shaanxi, 710075, China

Abstract

In order to actively adapt to the new round of reform of state-owned enterprises, thoroughly implement the arrangement and
deployment of State Grid Co., Ltd. on the value creation action of world-class enterprises, and continuously improve the core
competitiveness of enterprises and enhance the core functions, Shaanxi Electric Power Construction Group Co., Ltd., guided by
enterprise value creation, focuses on the selection of excellent design teams, design quality control and performance assessment
of designers. The “three mechanisms” management system of the design team with the internal competition mechanism of the star
design team, the design quality constraint mechanism, and the KSF performance appraisal incentive mechanism as the core has been
established, which effectively promotes the steady improvement of the professional management ability of design enterprises, the full
value of human capital, the effective supervision and assessment of design quality, and the formation of a closed loop of design team
management. Externally, it has formed a reference for the operation experience of precision performance management and design
quality evaluation and optimization mode of design enterprises, which provides guarantees for enterprises to increase income, reduce
cost and increase efficiency, and help the company to develop in high quality.
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