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Abstract

State-owned enterprises occupy a pivotal position in China’s economic system, and their healthy development is of great significance
to promoting national economic growth and social stability. As the key of party affairs and ideological and political work, political
cadres play a pivotal role in the management of state-owned enterprises, cultural construction and employee unity. In view of the
current situation and existing problems of political cadres in state-owned enterprises in China, this paper discusses the necessity
and possibility of strengthening the construction of the team. In this process, the innovation of working methods, the strengthening
of practice, and the close combination with enterprise management and production practice all play a vital role in promoting the
construction of corporate culture and the promotion of staff cohesion. The long-term development of state-owned enterprises is
strongly supported by the optimization of the selection mechanism of political cadres, the strengthening of training and education,
and the establishment of the incentive mechanism, so as to effectively improve the overall quality and work efficiency.
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