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Exploration of the Centralized Management Mode and
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Abstract

In recent years, the centralized fund management model (hereinafter referred to as the “centralized fund model”) has been widely
applied in many state-owned enterprises. Especially in large central and local state-owned enterprises, the centralized fund
management model is considered an important means to improve the efficiency of fund utilization, reduce fund management
costs, minimize financial risks, and optimize resource allocation. However, although this model has achieved remarkable results in
practice, it still faces problems such as lagging informatization level, insufficient flexibility in fund scheduling, and poor internal
cooperation. This paper starts from the current situation of fund management in state-owned enterprises, explores the advantages and
disadvantages of the centralized fund management model, analyzes the innovative path under the new situation, and proposes specific
measures to improve the existing model, in order to provide theoretical support and practical reference for the innovation of fund
management in state-owned enterprises.

Keywords
state-owned enterprises; centralized management of funds; innovation path; financial risk; fund allocation

BBt ReEPEEEXSEHBERE

PSR TR AR A IRAF, P - H75 2 ERST 830000
S

HER, TEEFPEABX (ATHAE “FTEEFPHRX" ) AFSEALLFHRT 2R, HHTEKRA KT3I
BA L, Tk P ERRXIA N RRI T AR BRTEEERA B M5 R IeF A TR AL R 09 £ 2F
B Rm, REX—BXEFEPRAET ZHERL, 2BAEIEEEELKFRE, TE2REIFRRLT, WHRWERY
FEA, RINEA LT 2ERIRBL, WTT TR FEERXNGRLERE, 27T EHBHTHHBEE, &
T ARSI R G BRI G, A B k6 e AR ® R RERAE

KA

BAAL; Tk FE®; eHge; TeRk; TeiE

13815 3, BRI YD R T — B R . A7
R AL R SRR, HA ST %ﬁgﬁﬁfﬁﬁg@%’ﬁﬁﬁﬁﬁﬂﬁﬁ%ﬁm%@’

BRI LSRRI Mt VSRR

BT, EAGLESREANGE, 5. £ 7AF 2 EEALESEhS AR NILK S [EE

o7 AL = NS Na LR R AN VR NP N ) \/T\ .

%EE*%EE@EFEE‘Z% ﬁﬁ:\ﬂ(ﬁ(ﬂ%ﬁfﬁﬁ@\f(ﬁo %}%%EP%IE %E’Jﬁ{'}l“_/‘y jﬁﬁ%k@y&ﬁ*ﬂﬂﬁﬁﬁﬂ}ﬂ, %ﬁé%ﬁﬁ

POV ALV SR GRPIREATR, WRAS  pppnmmpint, magebimistBdi gtk

AR SRR . AR, SHPRERICTINE v s oo R B (L T ol 02

TR, BRETERr, EAEAROBAIETE oy w). somisUa B TR &5 B R XS

SRR D, Y B R . A

CiEEEAT #RFE (1987-) , X, PEYIDINA, K skt pig BRIAR AL 5 I57 4. 05 PRRTHO

B, PRI, MBUEEE. 2ITEERR. preit, I RERS RIS PR E B E N & A R

88



HEREESMOUERME - $£025 - F128 - 2024 F 12 F

Bi, WG T BT RINERE, s T e i R
B, — R T NERI 95 A F], T AR
Si—MB SRR IR S, ARG S g ,
ifn H AT A B rh RIS 757 A P (R B A .

S B R T B EE, (BT
IS — skl (R SE TR RMAIRIED, Hr ik
R e E B, (ERMERARemE K, S5
R SIAINEIEY], BRI S E ISR NG I,
Al Bt e e E B R SRR AN E B, BV BT
ZEA ISR,

22 REHEHEENRE

PSR S E R T LR SR E
Ve SN N v ol 2 NS R C e 0 R | 4= A 6 8

B, e EEESS N S EINR
i, HER T ANFERE AT A R R S RN E R . K
SEPE—PNEHPPEEIK S, ST TR
FRIR SR, M EASHEHIARC BT & 5000 . AR HGUE
H, RSP E RS AR m R S R, DT
RIPRNERTR], dEfiRTt Tt xR

Hk, gt s B TP R ot A
TERRI D BE RGN, & F-A R ] sEmIlE S PR BT
B, T BT S v e AR N R 5 8 o B A LR R R
&, WORERTATAS . I, TefErhEERE
PRV SIUTE SRR EE T, fEmRsT R
MEANERESR . EHAE I T AR R R, b TR
Br it ARV BN B S R BT K, DR AR
B

RJA, RefRPEEANEER TR 55 XK. 8
HEPEH, PRSI ERSE]. TARHESNR
B0, M EBUB eIV SR, et B ANEES T
BrEinaliEIR, makE ST RO EdE, M
RN T e BN, FESRARITIZ A e vt bt
i, flA DLB T B e A AR Ash Tt 6, PRERILE
e L tRsERRErE ",

2.3 REEPEEFEREE

REGeEPEREARA LIS, (HERK
ST, FEEAeWNEEEERMAKCHRE . 54
VAR R EARE . NESTME RIS RO E5E, (SR Uk
i E R SR E ARG USRI 2 — RETFZ R
WELEARRERMAFRETRSETER, HETER
KPR, IRZAINE S E AR EERIEA
TN S IRV ] 15 P 7 W A= Sl e = SR ML PANIS
TN THRIE, Sz SCNEIE A Re oy, SE%iE
TREZ AR AR ARTSCRB R Hk, Bt BB AGUT,
PR RE AR, JCHAERN E R TR R A
VBT BRI, A AEETE R . RSP ST

EHRGUT, AR AT SRR (ol T T s ERTE LR
1, fhzmik, REHRSIRENUE. Eisah Rz
Tt AR, Al A BETCE M G, SR E S
SCEIRE, SR TR S A R AL A R AR RE T o
&, REGEEPEEREBIISHEPIALR, Bk
VNS &I T Z AR PMEARGS B, BT e mr Sl E AN

PR 2 S50 P,

3 AP EEEXRIFEKE
3.1 EHBFHER

LA ERAN R, BB R AR
AP HERSE R INEE TR T EA RS, kst
SEPEIREARNS TR, MU R S E ISR
RS, BUEMiRTT e acas . PRIV 55 MR A2t .
AR OE TR EEBORIN A, IR SEH
FSERE . REHEERTET MK, (EASAL RESS SIS
REEHINO HHmE A2

A R IR R SRS B AZGIE, THE
SIAFeE ) ERP (ML BRIRITRI) A%, WS s Rt
REFESHTFEE TH . XEROREYT | ARESS SLIN B G
SYRYSERIRRANOAT, MiftsEmE R SR SR, WA
PR . WX ARG, RS ERET SRk
IR, LSRRI, TR SR e, B T e RINE
IRPEEE . RS RE T T, AT LR
BERERETE—ME—NRETE, B TERENTHK
TR AR E M, RIS E 108 i e 0 AT
o BEOh, ETAERLARERS RS Bl AR TR S a2 I T
M EABBI TSR . B REIRE DT, AL AERS S
KIS AT EERES, HIE AR KSR SRS 18
T D SRR RIS T, Al ] AR R BT S R 7oK
FpisiEas, MIftERRTHUr st e 2tk XMFREDeeE1SE
SEFAMUPGEN YRPRG S0, BEREGSIERIAR, (i(E
PIEAVTHBCRIE A, POvE st & R ke s S X, L
EREBR, RS IER GimahrhocElsei i, HiBd %L
TEOT RIS SE PR RIRL,  MIfERRAE AN RIP i
AL .
32 MR EFERRENE

TEG B AR R GE TS, ASRE A AL N AR RS |
NERBS E T T, ank T AREIES T . N TERE (AD)
FWLERSE SRR SRR RGE . XS ERBIE TR A DLSERY
WAV R B TR AN, 1 oK R TR B
SRS ERDNT, TR SRR . KR,
A ATAAEREIR S 301, A RIS PR 85 & iV 5
K, BT R TIEIHREC . SESEMA TRt
FHEL, RREICTR SN ASERES KIESR SN, NI
G RE ETTK, FRER SR R 2 &R

89



HEREESMOUERME - $£025 - F128 - 2024 F 12 F

TBR, HeERAG I IHEIICIRE R4, Wik &mshn
SRR .

TESEHETY R rp R, A i/ B8R &35 1 2 RO 1S
BERZEME, BEREACREBTE, A, 5%
BT TR R I e 4 B A ok . BT R Rk
HEVAE RS, SARESIERRES: > Al A, B0
DYt EvamElLE], TR SRR R S AN, Al
IR DL P 4t 5 R SR N O B et TR p A L,
TR G R, ATDUET SR, P & A TR
FHMII AT, TR AR A RIEERIReoR
I MU B ETREENALRLEN

B, A EE ST FINE I SR, SRR
WMEHETAF., ZL S MRS E, GeEhE
PR ER BB RS S RN & T AR WA &
KA FINSEOL, HARIE SRR AN T 4, ifn, 7ESE
BRERVEFR, TS Bl A &30 T 2 I RS
%, BB ATREB RS . Hit, M RhnE
FEEHE 1S SR IaEEME, FtRE EHiEHH
B o e el v | SE A B o A T | A VA VA A M O
ERERNS, MEASEIH TIENSE SR, HEESIHE
PREE I R

B, BB R SE TR LS, T
G4 B RS TR, EEERER SN
EREAERROER, MUARESIREEE, WhK
RSV S S B T E . BERSR AN EE AR
SRk, DR ESBI IR KR EIFE 975, il X —l
W, A RERSHRIR R S imah i G EEYE, B R e R IR TR
B RIIHCE, SR SO SR
3.4 SRS TR FnE FI AL

TERGEPREEN, MR EFER &EH
R ANREN:, REDERE SN AEH. F R EE
Ve S EEEAOEATT, HAE MR AR R AR E
IR R N, REEEPOXSEINE 23, EE R
07 24 N R A O R A RS THEEATL ), 3 I ST R4 0
g FIAKREIR S HTIGNTE S0 AP O E XS, B4
Ik,

Bt RS THEH LA DR Tl 3 S i s B I

90

SERETE, Bt e AP R E NS, Biln, Ak ATDL%
S NSTIEAR, i KRR e B G sl T4
Wafs, MRS S Al SR E S L. B ERE
et TR, AT DURBIH P S rh RO ggEnTs, anet
SAFREARE . SR AR RE S i A SR, Mifn
TERTRIRAS N, e K — 28 K Al e ik
RGP, S5GINSTITIRM . ITIBCREFRER, A5
TRADAI NS HEFTTRM, HFARTETRSS R
35 FeHEHEERAEMERES

B E A SRS & Al S E T #
— A RRERIE, R B BRI RE A,
H ST GRS T S, SRR AR RTRE)
Mo EZEET, R RITEDY S, ARIEE R
SERETKFIDEI S, R & IE R S AT
MAGE— I B R XA, Al RTDUSER
ARG, R SR , MR 6 R E Bk r XU .
B, 4R E FSERSCH MBS TR, BErp i B AT A
NSRS B, PRRRIR LSBT AZ DAL SRR . A,
XA REIR AR N BT Sl BB T b, sk
EB G GIRTE, ARY TSI S S RRS A
FIREAL

4 451

A k0 7s 8 A s R R R e f A
BRI 55 NG BT, SR, MG T NR I AR LR,
Kt , EonreEhEEEREE ki,
R RS B EA, SRR SRR E, b
REETIMAL SN, HERNETTERES], DR R &S
R e, RAFEARreEn it e SR E IR
TR, EE ML R ATz g b SR A R,
AT R R R
S 3k
(1] vk EA AN s 48 B R SRS I 5T [1]. T 3602,

2024(21):136-138.

[2] Skeh E SR E TS Al RS B SRHs T 5T )], i
5:112,2024(10):148-150.

[3] fafFafE ISR E AT S AP E s A R T E
5L2024(10):220-221.



