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Abstract

Due to the increasing prominence of renewable energy, distributed photovoltaic power generation projects, as a clean energy solution
with enormous development potential, have received widespread attention and attention. In distributed photovoltaic power generation
projects, EPC (including engineering design, procurement, construction) project management link, as the core step, is crucial to the
smooth progress of the project. However, the EPC projects of distributed photovoltaic power generation often encounter various
challenges in the engineering design, procurement and construction, such as the ambiguity of the project scale, the diversity of the
construction environment, and so on. This paper mainly analyzes the project management method of distributed photovoltaic power
generation EPC project for its reference.
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