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Abstract

In the operation process of hydropower station, risk management is the key factor to ensure its safe and reliable operation. However,
at present, there are many risks, which seriously affect the long-term safe and stable operation of hydropower stations. In order to
solve these problems, this paper studies the operational risk of hydropower station from two aspects: theoretical analysis and model
construction. Through field investigation, literature analysis and expert interview, we preliminatively determine the risk factors that
affect the safe operation of hydropower station during the operation period, and build a risk assessment model of hydropower station
during the operation period. This model provides a reference for the risk management of hydropower stations during operation, and
can be used for reference for other hydropower stations during operation.
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