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Abstract

The team is the most basic production organization of the production enterprise, as well as the foothold and specific practitioner of the
work of the enterprise. The good and bad of the team construction will directly affect the social image and economic benefits of the
enterprise. Safety production is a concept, a habitual behavior, and more importantly, a responsibility. Safety production is not only
an important guarantee for the development of enterprises, but also an important component of corporate culture construction. Safety
management is the eternal theme and top priority of the work of the team. How to eliminate the accident in the bud is the direction
of the basic team managers, to create a standardized safety management team, consolidate the safety foundation, build a solid safety
line, and fit the core concept of “safety is the day, responsibility first” in thermal power enterprises.
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