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Analysis of New Energy Photovoltaic Power Generation Project
Construction Management Countermeasures
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Abstract

With the increasingly severe problem of global climate change, the development and utilization of renewable energy has become the
focus of common attention of all governments and all sectors of society. In this context, new energy photovoltaic power generation
projects have developed rapidly in the world with their advantages of clean, renewable and wide distribution. However, with the
continuous expansion of the scale of photovoltaic projects, the project construction management is also facing many challenges.
How to ensure the efficient, safe and economical completion of the project has become a common concern both inside and outside
the industry. This paper analyzes the construction characteristics of new energy photovoltaic power generation projects, and puts
forward several effective construction management strategies, in order to promote the sustainable development of photovoltaic power
generation projects.
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