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Abstract

With the gradual advancement of the power market reform, the mode and strategy of power marketing management are facing
profound changes. The traditional power marketing management mainly relies on the planned economy system and emphasizes
the stability and security of supply. Under the background of marketization, this study examines the current status and existing
problems of power marketing management against the background of power market reform, and discusses how to optimize the
power marketing management strategy under the new environment, with the aim of enhancing the market competitiveness of power
enterprises and improving customer satisfaction. Through empirical method and case study, this study constructs a set of power
marketing management improvement plan with user demand analysis, market segmentation, brand building and digital transformation
as the key elements, so as to provide theoretical support and action guidance for power companies in the face of market competition.
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