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Abstract

The paper mainly focuses on improving the economic benefits and cost control capabilities of power engineering, studying the lean
management of the entire process of power engineering cost, proposing a series of measures to improve cost accuracy, and analyzing
the key influencing factors in the preliminary design budget, construction drawing budget, and settlement stages. The systematic
optimization of the entire process of cost management in power engineering adopts a combination of quantitative analysis and case
studies. Research has shown that the implementation of lean management can effectively reduce costs and improve project quality.
This study provides a new approach to cost control for the sustainable development of the power industry in the field of power

engineering.
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