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Abstract

New energy plays a vital role in the world’s energy structure, its production and operation has the characteristics of technological
innovation, which is strongly influenced by policy and environmental factors, but also faces problems such as immature technology,
complex process, lack of talent. Cost control is the key to enhancing the competitiveness of the new energy industry, promoting the
sustainable development of the new energy industry and reducing emissions. However, it also faces problems such as high R&D
investment, fluctuating raw material prices, and large equipment investment. Therefore, this paper proposes optimization of R&D
management, stable supply of raw materials, improving equipment utilization, continuous innovation and optimization of production
processes, and strengthening talent training to achieve the goal of new energy production management.
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