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Abstract

New energy power generation projects are becoming increasingly important, but there are many problems in the on-site construction
management of ground photovoltaic power stations, such as unreasonable construction design, poor equipment management and low
level of construction technology. These issues affect the progress and quality of the project. To solve these problems, improvement
strategies need to be adopted, including improving the construction design to ensure its scientificity and feasibility, strengthening
equipment management to improve the efficiency and safety of equipment, setting construction technical standards to standardize
construction behavior, and strengthening quality management to ensure that the construction quality meets the standards. These
measures will help to improve the overall level of on-site construction management of new energy power generation projects.
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