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Abstract

The production planning and control efficiency of power materials in the new period are very important for the stable operation
of the whole power industry. With the progress of technology and the changing market demand, the production and supply chain
management of power materials are facing unprecedented challenges. In order to improve efficiency, reduce costs, and ensure the
timeliness and reliability of material supply, a series of strategies must be adopted to improve the production planning and control
efficiency of power materials, so as to provide a solid foundation for the sustainable development of the power industry. In view of
this, on the basis of relevant literature resources and work practice, the production plan and control of power materials are discussed
first, and then the strategy to improve their efficiency is discussed for reference.
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