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Practical discussion on the “12345” working method of
10KV distribution network to improve the reliability of
power supply
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Abstract

With the improvement of the demand for power supply reliability and the expansion of the scale of the distribution network lines,
power grid enterprises on the distribution network line operation and maintenance is increasingly difficult. For the traditional
operation and maintenance methods exist to rob instead of maintenance, frequent power outages and maintenance, hidden dangers
and personnel division of labor is unclear and other issues, this paper puts forward the “12345” comprehensive remediation
work method, including: 1. a line of a policy, the development of targeted operation and maintenance strategy; 2. two plans, that
is, investigation and remediation plan and channel cleanup plan; 3. three charts, covering the defects, hidden hazards, lightning
distribution and remediation map; 4. four tables, including emergency repair applications, lightning distribution and remediation map;
4. Defects and hazards, lightning distribution and remediation battle map; 4. four tables, including emergency repair applications,
remediation control, defect details and fault details; 5. five lists, involving production projects, grid construction, operation and
maintenance elimination, customer rectification and material lists. The method has been implemented in Liupanshui Panzhou network
area with remarkable results, realizing the full collection of line defects and “one-stop multiple use”, providing strong support for
efficient management of high-fault lines and improving the initiative of operation and maintenance personnel.
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