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Problems and measures of photovoltaic construction
management
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Abstract

With the acceleration of global energy supply transformation, renewable energy led by photovoltaic shows a trend of rapid
development and accelerated expansion of application, and a new trend of accelerating the replacement of traditional fossil energy
has been formed in major countries and regions. Taking the construction of a flexible photovoltaic station in a mountainous area as
an example, the site construction situation and management status of photovoltaic projects are investigated and summarized. At the
same time, taking the existing construction management process and the site environment as the core, comparing the characteristics
of PC project management and EPC management, explore the optimization path of the site management structure, so as to improve
the construction quality of the project, promote the construction period guarantee, and then ensure the realization of the functionality,
reliability and economy of the photovoltaic station.
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