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Abstract

How to effectively improve the development of talents is the key content of enterprise human resource performance appraisal.
High-quality talents can not only improve their work level, but also promote the sustainable development of the enterprise.
Therefore, it is very important to mobilize personnel's enthusiasm and play the functions of the department through human resource
performance appraisal means, so as to realize the economic benefit of enterprise operation. However, there are many problems in
the implementation of human resources performance appraisal management, which greatly restricts the role of human resources
in the long-term development of enterprises. This paper mainly analyzes the problems existing in the performance appraisal of the
enterprise human resources, and puts forward some suggestions, hoping to stimulate the function of the human resources in the
enterprise management to the maximum extent.
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