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Abstract

At this stage, Chinese enterprises have made significant progress, and business management work has gradually received attention.
Enterprise business management is crucial for ensuring a stable and favorable market environment, and the model of enterprise
business management is closely related to the healthy development of enterprises, which can provide them with suitable development
directions. At present, there are certain deficiencies in the business management of Chinese enterprises. Only by effectively solving
the problems in the current business management work of Chinese enterprises, can we find the future development direction for our
business management, and improve the management model to better promote the further development of enterprises. This paper
provides an analysis of the above issues and provides corresponding development directions and management optimization strategies
for reference only.
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