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Abstract

With the process of globalization and the intensification of market competition, enterprises need to continuously optimize
procurement management under supply chain management in order to reduce costs and improve efficiency. The paper analyzes
the problems in procurement management under current supply chain management and proposes the following optimization
plans: establishing a sound supplier selection mechanism, optimizing procurement processes, controlling procurement costs,
and strengthening supplier management. By optimizing procurement management, enterprises can reduce procurement costs,
improve procurement efficiency and accuracy, enhance the stability and reliability of the supply chain, and thereby enhance their
competitiveness and profitability. Therefore, enterprises should strengthen their emphasis on procurement management under supply
chain management, take corresponding optimization measures to improve the level and quality of procurement management, and
provide support for the sustainable development of enterprises.
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