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Abstract

With the increasing saturation of the market economy, higher requirements have been put forward for the operation and management
of large enterprises in China. It is related to the long-term development of enterprises, and its importance is self-evident. At present,
major domestic enterprises have a wide range of business scope, many work tasks, and many positions. Therefore, the work of
relevant employees in business management must be linked to the development needs of the enterprise itself in order to integrate
it, which is also a difficult point in business management work. Therefore, the paper analyzes the actual situation of enterprise
management efficiency and proposes the overall development direction and strategy of the company based on the challenges and
opportunities it faces.
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