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Abstract

Colleges and universities are a key talent training center, its core task is to cultivate outstanding talents with creative thinking and
practical ability. In recent years, the importance of the society to colleges and universities also continues to increase. Human resources
plays a vital role in university management, which is crucial to improving the quality of talent training. In modern management,
the importance of incentive mechanism is beyond doubt. Therefore, in order to better improve the efficiency of human resource
management, colleges and universities should pay more attention to the work in this aspect. At present, colleges and universities need
to comprehensively examine and apply the incentive mechanism, take it as the core of human resource management, and promote the
reform of the management system, so that the schools can cultivate more excellent talents with innovative spirit and practical ability.
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