Analysis of the Application Points of Comprehensive Budget
Management in Enterprise Cost Management

Ning Wang

Hebei Iron and Steel Group Sijiaying Yanshan Iron Mine Co., Ltd., Tangshan, Hebei, 063700, China

Abstract

The cost management of enterprises is an important part of the enterprise management work, do a good job in this work, is conducive
to improve the level of enterprise cost control, enhance the quality of enterprise economic operation, promote the stable and healthy
development of enterprises. Comprehensive budget management is a common method in enterprise cost management, which is
helpful to realize the optimal allocation of enterprise resources and improve the economic benefits of enterprises. In this context, this

paper analyzes the application points of comprehensive budget management in enterprise cost management, so the relevant personnel
should take effective measures to solve the relevant problems.
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