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Abstract

Recent years China’s medical and health industry rapid development, the scale of economic expansion, some of the problems are
gradually highlighted. Under the new medical reform policy, the competitive environment of the pharmaceutical industry is becoming
increasingly fierce, and pharmaceutical group companies need to strengthen the importance of comprehensive budget management,
give full play to the advantages of work, strengthen budget management, reasonable allocation of funds, and ensure the efficiency of
the group. However, there are some problems in the actual work, such as the single budget management method, the lax execution
supervision, the imperfect performance appraisal system and so on. Therefore, in the research work of this paper, mainly analyzes
the necessity of comprehensive budget management of pharmaceutical group enterprises, as well as the problems existing in the past
work, and puts forward several effective countermeasures to provide certain reference for related enterprises.
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