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Abstract

Optimization of planned procurement management process: (1) Separate strategic procurement and routine procurement management.
(2 Long-term standard contracts can shorten the internal procurement process, thus shortening the procurement cycle. Supplier man-
agement process optimization: (1) Classified and managed suppliers according to the classification, and changed the original thinking
mode with the thinking mode of “qualified suppliers by suppliers”. @) Suppliers of new product development participate in the early
stage, and make use of their professional design selection and cost control. 3) Supplier classification and integration, coordinate and
quantitative evaluation, and constantly pursue higher goals. Price negotiations with suppliers to plan an expected cost reduction (10%);
The projected low-cost raw material (6%) is replaced by changing the material and material replacement; About (7%) of suppliers
with advantages in price and delivery time and quality by changing suppliers to choose a wider range of procurement; Through value
analysis to eliminate some unnecessary functions, optimize the design structure and process optimization target (12%).
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