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Abstract

Construction enterprises occupy an important position in China’s economic development, and the development of modern society
puts forward higher requirements for the management of construction enterprises. In order to adapt to the market demand of the new
period, the construction enterprises need to improve the market drive, optimize the operation and management strategy, create a good
market reputation, and create good conditions for the improvement of the market competitive strength of the enterprises. This paper
mainly analyzes the implementation of market development and operation management measures of construction enterprises, aiming
to further improve the management level of construction enterprises and promote the long-term development of enterprises.
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