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Abstract

In the process of continuous development of electric power enterprises, human resource management is facing many challenges and
problems. This paper aims to explore the problems existing in human resource management of electric power enterprises, including
recruitment, training, performance evaluation, employee incentive and turnover rate, etc., and proposed a series of coping strategies,
such as optimizing the recruitment channels, improve the quality of staff training, establish effective performance evaluation
mechanism, implement incentive policies and improve employee welfare, to help electric power enterprises to better cope with these
challenges and improve the management efficiency.
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