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Analysis of the Impact and Countermeasures of E-commerce
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Yanling Jiang
Beijing Changxu Engineering Information Consulting Co., Ltd., Beijing, 100000, China

Abstract

With the development of information technology, E-commerce has become a new way to achieve commercial activities. Starting
from the development and characteristics of E-commerce, this paper explores the impact of e-commerce on business management,
including marketing, supply chain management, customer relationship management, and enterprise organizational structure. At the
same time, the challenges and risks brought by e-commerce were also analyzed, and corresponding countermeasures and suggestions
were proposed to address the new situation and challenges brought by e-commerce in business management.
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