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Abstract

Under the background of social economy and information technology development, the enterprise increasingly focus on their
budget management, especially in the face of enterprise complex organization relationship, a variety of business sector parallel,
multidimensional information demand, require enterprises to follow the digital transformation development pace, focusing on
establishing comprehensive budget management system, and promote its organic integration, promote comprehensive budget factor
digital and give full play to the optimal allocation, plan execution management functions. In this paper, contact the basic connotation
of comprehensive budget management, the significance of digital transformation of enterprise comprehensive budget management
in detailed elaboration, and from a clear target requirements, choose the right platform, to comb process, collect integrated data, put
forward some effective promote enterprise comprehensive budget management of digital transformation strategy, for reference.
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