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Abstract

This paper takes the business administration innovative talent training path as the research object, through the use of literature
research method, as well as some outstanding enterprise cases for in-depth empirical research. Research shows that the path of
cultivating innovative talents is divided into four steps: basic education, special skills training, practical experience and continuous
learning. In-depth analysis of all steps, that enterprises should pay attention to the guidance of basic education, and provide targeted
special skills training in combination with the actual situation of the enterprise, commend innovation performance, encourage
employees to actively grasp practical experience, promote their continuous learning, so as to improve their innovation ability. At the
same time, enterprises should establish a sound human resource management system. The study also pointed out that the government
should also play a leading role in providing full support to the training of innovative talents, including policy, funding, environment
and other aspects. The results of this study are important for enterprises, especially business management institutions.
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