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Abstract

The financial and economic performance of enterprises has always been the focus of the academic and business circles, and many
studies have revealed the decisive influence of business management ability on it. This study focuses on small and medium-sized
enterprises in China, and uses empirical analysis methods to study the correlation between their internal management ability and
financial performance, and further puts forward improvement strategies on this basis. This study proposes the following strategies
to improve the financial performance of enterprises: the first, to establish an effective internal training mechanism to promote the
ability of employees; the second, to introduce scientific decision-making mechanism to deal to the changes of internal and external
environment and improve the operational efficiency of enterprises; the third, to encourage innovation and invest in technological
research and development to enrich the internal technical reserve and enhance the competitiveness of enterprises. Future studies can
further explore the relevance of various internal management capabilities, and conduct in-depth empirical research on improvement
strategies, in order to promote the continuous progress of financial performance of domestic enterprises.
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