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Abstract

Digital transformation has become an important trend in today’s enterprise development, and its impact on the field of marketing is
particularly obvious. In this context, the marketing mode is also facing a series of innovative challenges. Based on the background
of digital transformation, this study discusses the development trend, key factors and success factors of marketing model innovation
through the analysis of marketing theories and practical cases. It is found that functional digital marketing, consumer insight, value
innovation and personalized customized service are the key driving factors of marketing model innovation in the context of digital
transformation. At the same time, enterprises need to pay attention to strategic points such as cross-departmental communication and
collaboration, new service experience creation, data analysis and real-time iteration when carrying out marketing model innovation,
so as to promote marketing model innovation under the background of digital transformation. This study has certain positive
significance for marketing practitioners and scholars in understanding and coping with the impact of digital transformation and
guiding enterprises’ marketing model innovation.
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