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Abstract

By conducting field research and data analysis on the vehicle maintenance cost management of Tobacco Company in H City, and
using SW1H analysis method, this paper discusses the current situation and deficiencies of vehicle maintenance cost management
in the process of comprehensively implementing the digital transformation of enterprises and improving the lean management of
enterprises, thoroughly analyzes the causes, and proposes how to put people first, modify and improve the system provisions. With
the help of information platform, give full play to the role of data element resources, improve the intelligent level of enterprise
management, and help enterprises develop in high quality.
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