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Abstract

This paper analyzes the challenges faced by the construction management of oilfield surface engineering, and puts forward the
corresponding countermeasures. This paper probes into the main challenges of oilfield ground engineering construction management
from the aspects of technical problems and innovative application, human resources and training, safety and environmental protection
management, and cost and resource optimization. The corresponding management measures and countermeasures are provided
according to the different stages of oilfield surface engineering construction. The purpose of this paper is to provide effective
guidance for the construction management of oilfield surface engineering to ensure the smooth progress of the project and to achieve
high-quality, high-efficiency construction results.
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