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Abstract

This paper aims to explore the key elements of process quality management at the shipbuilding site. Including design management
and personnel management. In the face of the challenges of complexity and diversity and technological innovation, a range of
solutions are needed, Including strengthening collaborative operation management and introducing automation and intelligent
technology. In addition, measures such as strengthening awareness of quality and responsibility and strengthening communication and
collaboration are needed. Through the research of this paper, in order to improve the effect and level of process quality management
at ship construction site.
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