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Abstract

With the rapid development of globalization and technology, construction enterprises are facing unprecedented challenges and
opportunities. In the increasingly complex project environment, the traditional management mode seems to be inadequate, how to
effectively manage, improve efficiency and quality, has become the focus of the industry. Industrial engineering, as a comprehensive
subject aimed at improving the efficiency and effectiveness of the system, has achieved remarkable results in the application
of manufacturing, service and other fields. The purpose of this paper is to explore the application of industrial engineering in
construction enterprises, hoping to provide the industry with a new and feasible path to meet the current and future challenges.
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