IREEAREEIE - $07% - £228 - 20234 11 B DOL https://doi.org/10.12345/gcjsygl.v7i22.14412

Research on Subcontracting Procurement Planning of EPC
General Contracting Project

Zhenhua Geng
MCC Capital Engineering & Research Incorporation Limited, Beijing, 100176, China

Abstract

In the project management, subcontracting procurement is the key link of project cost control and contract management, it is
necessary to formulate reasonable and effective subcontracting procurement planning according to the characteristics of the project
to improve the economic benefits of the project. This paper discusses, analyzes and summarizes the principles, methods, contents
and related contents of subcontracting procurement planning, which is helpful to formulate subcontracting procurement planning
scientifically and reasonably for EPC project, improve the applicability and operability of subcontracting procurement planning, and
lay a solid foundation for reducing costs and increasing efficiency.
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