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The Main Problems and Countermeasures of Construction
Cost Management of High-speed Railway Project
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Shanghai Civil Engineering Group Co., Ltd. of CREC, Tianjin, 300000, China

Abstract

The construction cost management of high-speed railway project is an important link to ensure the smooth progress of the project and
maximize the benefits. However, at present, there are still a series of problems in the construction cost management of high-speed railway
projects, including the lack of effective fund management system, the cost control system is not perfect, and the lack of responsibility
cost assessment system, which leads to the difficulty of project construction cost management. In order to optimize the cost management,
it is necessary to adopt the following countermeasures, such as establishing a strict fund planning and budget system to ensure that the
fund is in time; Set reasonable cost targets and analyze and evaluate costs regularly; Clarify the division of responsibilities and the list
of rights and responsibilities, and clarify the responsibilities and rights and interests of all parties. Through the implementation of these
schemes, the overall effect of construction cost management of high-speed railway projects can be improved.
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