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Abstract

Subway construction link, due to the strong technical and large scale of the subway, the cost of subway construction is higher, the
need to carry out cost management, to avoid possible mistakes. Therefore, in the actual construction link, construction personnel
and designers need to strengthen the research on project cost management, analyze the necessity and influencing factors of project
cost management, and formulate control strategies on this basis to ensure the implementation of cost management. This paper starts
with the subway construction, analyzes the content, characteristics and necessity of the project cost management, and then analyzes
the factors that may affect the management level according to the needs of the subway construction, so as to formulate targeted cost
control strategies to avoid the possible cost problems.
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