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Abstract

The digital transformation of large-scale equipment manufacturing industry is facing a series of challenges and shocks. First of all,
the digital transformation has brought about technological changes, such as the introduction of the Internet, artificial intelligence, the
Internet of Things and other technologies, which has improved the production efficiency and quality management level. Secondly,
the digital transformation will have a profound impact on the project management mode, such as using data-driven decision-making,
real-time monitoring, etc., to improve the efficiency and accuracy of project management. Finally, digital changes can also affect the
organizational culture of the project, such as emphasizing the values of teamwork, innovation and continuous learning. In view of
the above problems, this paper puts forward four countermeasures. Enterprises also need to have certain theoretical knowledge and
practical experience, which can effectively guide and promote the process of digital transformation.
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