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Abstract

The construction and management of urban civil buildings is an important research direction in the field of engineering. Based on
the actual project, this paper discusses the project management of urban civil building construction, aiming at optimizing the project
management process and improving the construction quality and efficiency. This paper analyzes the characteristics and challenges of
urban civil building construction, including complex construction environment, strict quality requirements and heavy management
tasks. According to these characteristics and challenges, this paper puts forward specific project management strategies, including
strict project management and quality control, innovative management methods and comprehensive utilization of technology and
human resources. The practice shows that these strategies can not only guarantee the construction quality, but also improve the
construction efficiency, guarantee the construction period and reduce the construction cost, which has great practical value. In
addition, this paper also discusses the existing problems and improvement directions of urban civil building construction project
management, which provides a reference for further research and practice in this field.
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