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Procurement Cost Control Strategy of State-owned Enterprises
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Abstract

With the development of market economy, state-owned enterprises as the main force of China’s economic development, the strategic
position and influence of their development can not be ignored, especially in the procurement of engineering projects, how to
effectively control the cost is particularly important. Through the in-depth analysis of the procurement process and procurement cost
of state-owned enterprises, a series of cost control strategies are proposed. The research methods mainly include empirical studies
and case analysis. The results show that the strategies of continuously optimizing the procurement process, strengthening the training
of procurement personnel, implementing electronic procurement, using scientific procurement methods and establishing a perfect
procurement contract management mechanism can effectively control the procurement cost of engineering projects and improve the
economic benefits of state-owned enterprises. The results of this study give valuable references and suggestions, which are of great
guiding significance for state-owned enterprises to improve their procurement efficiency and reduce unnecessary expenditure.
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