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Analysis of Construction Project Management Innovation
Mode Based on Green Construction Concept
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Lanzhou Yirun Air Defense Equipment Co., Ltd., Lanzhou, Gansu, 730207, China

Abstract

With the increasingly serious problems of global climate change and environmental pollution, green building and green construction
concept has gradually become the mainstream trend of the development of the construction industry. The Chinese government
attaches great importance to the development of green building and green construction, and has issued a series of policies and
regulations to promote the transformation of the construction industry to the direction of green, low-carbon and environmental
protection. Under this background, the research on the innovative mode of construction management is particularly important.
Taking residential project as an example, this paper discusses the application of green construction concept in the innovative mode
of construction management. Through the analysis of the project, the importance of green construction concept and its specific
application methods and effects in project management are expounded, which provides reference for promoting the sustainable
development of the construction industry
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