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Abstract

Project management plays a vital role in the management of housing construction projects. Through effective control, the
construction level of construction projects can be improved, the construction quality can be ensured, and the efficiency of cost
control can be improved. In order to achieve these goals, it is necessary to change the traditional concept of management and control,
strengthen the awareness of management responsibility, enhance the importance of project management, and build a scientific and
reasonable management system. In addition, improving the comprehensive ability of project managers is also the key to improve the
effectiveness of project management. Through systematic project management strategy, we can better cope with various challenges in
construction engineering and promote the efficient implementation and sustainable development of the project.
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