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Abstract

Petrochemical test equipment transformation project is an important way for the continuous development and upgrading of
petrochemical industry, and its extremely high technology and complexity determine the difficulty of construction management.
This paper explored the lean construction theory and applied it to the construction management of petrochemical test equipment
transformation project, aiming to make full use of resources, reduce waste and improve the construction efficiency and quality. By
analyzing the existing construction management mode, the lean construction strategy for petrochemical test equipment transformation
project, including improvement measures for lean design, lean construction, lean maintenance, etc. These innovative schemes have
been verified in practice. Compared with the traditional construction management methods, they not only save the cost and improve
the construction efficiency, but also greatly improve the completion quality and investment efficiency of the project.
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