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Abstract

With the continuous improvement of China’s social and economic development level, promoted the development of the entire
construction industry, the importance of construction management has been highlighted, through the construction of a perfect
management mechanism, reduce the negative impact of external factors on construction management. Under the situation of the
increasing scale of construction projects, the construction management is constantly improved. In order to ensure the overall
improvement of the quality and efficiency of construction management, this paper analyzes the characteristics of construction
management, and discusses the problems existing in the current construction management, and then puts forward the effective
management strategy for professionals to reference and reference.
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