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Discuss the common reasons and countermeasures of
construction project cost over-budget
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Abstract

The construction project cost is over the budget problem, Is a typical problem in cost control, Poor cost control status, Some
emergencies in the control are the main causes of budget overruns, So the cost of the construction projects, Analysis of the over-
budget reasons, It is of great significance for the overall cost control work, It is necessary to analyze the common reasons and put
forward effective countermeasures to improve the overall control level of construction cost, Ensure the cost of the project, The
problem of over-budget has been effectively solved, This paper concludes that the main reasons for the construction project cost over-
budget are the high frequency of design changes, the material price fluctuation, and the insufficient rigor of the budget preparation.
It is necessary to further review the design changes, establish a dynamic price management mechanism, and optimize the quality of
budget preparation, so as to provide support for effectively controlling the problem of overbudget, improving the accuracy of budget
work, and effectively controlling the cost.

Keywords
construction engineering; cost; over budget; material price; budgeting

RWZATIESMEMENERIRE SR
e
HigE T TREEREIARAR, E - ik 200060

m =

R IARRNRIL AL, RRAER PR BEA G R, mAERRERME, BHPAE B REAEAAERIAAA L
HEERE, ARERIEEN, BRAREGIH, S TERGRAENIERFEFTERZNEL, T2 FILRAET
PR A TR ABIRI S TAREN ARG IER KT, FRIETAER B e, BT R R A R, KAaiid B3
AR TRENBAAG I ZRAAXTEERES, HRNBES . AR ERRAEZ 5, TR —Fdid =RF
HXHEE, BN EETEI ., RCTREBFHRE, A LIERRBIALFAL, BIARE AR, AR R A
R,

ES5 4t

HA LA, 4 RTI

A TR G

1515 2 A TRNBENMEEFNESY

TR ARSI IR RIS, T R
Rt — PRI R E R, B AR RS pE i
SR RS IR, A G SR, W&
IVRETUR IR AR, PRI, SRR
R, BAETE R E A D am, A Rees Et—p
SEHREE TSI, RO, MR TR H S
5o RO TR SN, APRZEHERCR RS .

[fEZE”T] felte (1988-) , B, PELIHEEA, M
T, &5in, MBIRENHR.

4

FE TRET H aSE U BO PR 2 e PRAIE AR B A2
i, ARSI ERER A, HEEEmA L, 1E
R TR A F . MIHE FORTRIR T, BEiE TR T
MBI, BETEITT RS, AUEmn i
SR HIRENS AT H s R SRR e AT s, HERDE
PHEIF G BRI PO, B I BT SR PRI AEE S BE
Lo Plan, FEIH ESI Bt USSR, A
TAH R, I E BAss &R A 30h, X
WA B TRERET AR M S BRI H s s ), AR
TH IR, SHIMESH BOSE TR, = HIRENS
51T NAER R IIREZR VAR, B8R AR, ik
B TSI SEF AT AL &, XADUER



IREFAREEE - £09% - £024 - 2025 £01 A

FHIE BN LRI, hREE AIH E G HIMEE 468l
EHRGE M TEE T B A RS M IR S L i
DR RAI ), M EIFAIER] sE A2,
RS, R FIRSARICE T, SENAIR Bl 2R,
R TR EMN TR HE 7Y 4,

SEMIBEMBMERNTNERRER

RSO PRTE AR 3 SRR T MAR RS T E . T
HiEse b9 A8 2023 45 6 A £ 2023 45 12 A, TWiHE A%
TREER, FHERIE A 628 T, HFmEM m®, HEER
(AT T4 TSN EIRE RIFRESER, BEEH TREEM
CIETRE FFER, S STEBEs AR e s
B RRIEH], BINTIR IR SN FHEE B DhRER
i FRHARRINE , EE bR TSR S, kT
X— TR R AT PR R S O TR R, At — 2
PRI SRR R
BB TEEMES

RS TR H it B 5 TS MM HI DU FE R
R L T TRIR FE A BN R, AT E T UL
%, PR SIS IR TSN PR, SEdss
(95 | L IRR— R S0 = AR BT, §E T dRET
(I SEBRINR AT T 2% 5 AT HA A BB AAL T 75 AR v
mAXR P, BN, A EERREIRE TR A T K Y
Ay, hESEOTAENFERR, — A,
SN TR, N BN AR A ek, &
—IRIASE e S EUFEM BRI AZ Y, AN THA, #l
Misk & E AR A D FEEG TS, A Eias
TR, HINEITASEIRAESD | & — RIINEDIR N, 75
FEFTARE TR, HleE it TirRl, Bl rwRIER,
XA EIEI E A ) R R P,
3.2 W RBMY IR BN

PPEMA R R IR SRR A E RS, MG EI 2 E
NS NTIE, FRE— PRI EN T = NIRRT
FERANEHIBSRAZ B 5N, MRS ISR B A 52 5
ZIT IR ERIFEN, Flanas P EHOMASEE(L, TimitRRx
AL, BEEA PRI SRR, XK RS
HSEEM MR E R B T30, 45 TARTUE I R
TIRKHITESEN . SN, SPEMS BBk, anFoREENR
IR, o FEINE AR, HEErRes L%
SAERIEI NS . R, 78 TRNEN R ETESD, WY
FIEMETTHENE, AEFRUM BN 2R s, HR
BRI SS B R i, AR EMA & R S S O AR e
P BIMIEMN S RIS R 252 B — BRI IR R 5
Mo, SXUCRIZERARGAANELE, A5 EZITHRFEN N,
TS R EA R — PR AR HE e, AMARA -
TRIIE, FLBERMTEMN I A A I S e, BRI

BRI
3.3 ME % Hl = E TR E

TR EIEZ et R IR LR SN TasEEH
Tef, RTHEARRT L ERRERR, TR
rh R R BRI R S THIEER, Tl rO R E R R
HHBATBERIE 2RI, HRAR A AT E A RIS
BRI TRECY T ER TSR, M slmig,
o ST S BURIR ARG, X eRpE— 5 T AT e
DUETRE O TR A R . SB5—7H, thAlEH
NERERI ARG, TR So e R A o s —
HHEL, FEES IR AR kT2 05 R,
MU FEIRE THE TGS, &) eS80l H B R AR
SZHIBEEA IR . eI, SEFIEBEHI R HiE
SRS BT RR R R IR EE Y,

4 I TR &8 T & ) B AY B X 3R &
41 EEREEIEITTE

BeE B ST AR R R TS T ferh, mT
ZITHIIER, FFEEA T s TS, X
TEOUE—ERRRE R A, b TR ATRRIE VAR, T
S AR S N, TR e S AR S AT B
AT TR, T TR TR St s 5 9 Pl A T o T
FTHERROTTERS, SR TR0 F s 5 et o
EITE K, WA eIsEH T =T RN L, FFEE
GRS RS R AR, XIS gt T A S A T T e
HIFTEIRIA T 284, B SEMETIHr, T
HFERIEN, R4 S A, SRS AR
3%, AN, FEATTAS IR R, W s AR,
EOET” BEN. BIEEIH A 2, S LA R AR
HTARSN, FEdF AT A XRS50
R AERTIEEIN . BN, Rk o R E il T Iz,
I TISPER AL, TR . R, 5
WURHF ISR, FEHE TSN, HEEEITy
PMNBTRETHE To 590, SNl TR T REHERT
ST Bln, FRARATTT . XM R R IR
PRI, FRRES TS ZEDRIOER, &%l
SRS TIRE, BT R TR RS i . 7]
an, TEEIIE RSETHRTEE, mha 4R AT R AR
B, SEARRANT L, MR BRI A T
WEMRTE, B RRERRZE, & 1 S TR E R
B,
4.2 BEIIMIBHEEIBIH

EEMFE LB, BARTF(E BT
T, RESENIIE A ARSI ZIETsM& L,
TR TP RIS R NN, T AR S INvER
TSR, RIE SRR Bt s T, 3

5



TRERARSEE - $09% - 5025 - 2025 F 01 A

HAEROEEEY, MUriisE TIE, AEmEniEER. %
S, AT EAEFRHERTHNEEL, MEZIMEEEEDE
e BdRRER BIE &0 TR N T SE0rig i e ¥idiE
Y RTEAEA ST . SR, RILU RN
S, HREFHN RIAENE . &5, N4 ]
TARTFRRAY, BRI BT —E R TN s .
—REBOUN, R 10% A4 TR 2 A, e
IR SR . g, DNssdiiE T e A% I &=
2, HEINE R EETEREIREDE, TEITERTTE,
TERRIFEAZ, FRTESITING, B TR
B, KImZE R ERIE. &a, AT RIEMRSISER
ROSEAAE , IR 2 ML R TR B i, HET IR RIGHIEL .
X—HIEE RTE A T A T MR, RS
B, PRSP TR S R A AT
AR S TR (R 7

B 1 ZHTRRILITREZE

4.3 AL T E fR il R E

TEPRTHEE S T AR O P (IR ) LT SRS I, Lk
T A U R A B — IO . TR IS TR
DR E BA=HI A, A i B R A E RS
THEF a5 N DU MRS RSsSB4,
BT I A ST P R B, AR S0 R T A Bk

o MERS ORGE, TUETIERGIEFML NS
FROFE . —ERTE R AT E TR, TRt
AOUREE TREMATR, EEAEER ST i TR
P EMARR ISl DUE SRR TR A B R R 4
AT E BTETERT . AR BN AR T 2% . EREETT
&, WOREBASREBNTEMRE . = =R
BARHIEEAIE AR, i BIM (S E B ) FoR, sLif
TR E SRR, eSS, M
R AT REALH], RIEE TR AR S
TSNS, RIS R RIEHAEN . SN, EheHRab
X—ENEGERTT, TR AR IPE R T R AT S N ROShEE
FIRNMBA, TR T 2EEAR S, TH e R
o, ESRBE THIR RS RSN, (B8 TRIER
HITE RS, TH B REEE i 15 = Bk,
AR TS BT EIUE A .
5 &5iE
EEARSCY TR R TASE TS, B 25
SIRIRR, TG H B SER TR T, FIRERIET
ZITHRETIES R IR R M — PR R s, AR AT RE
/0 EB TR TR RIS | & (T E B A SCI S, TiE THAGE
KR, AR (SR I , B THRAR A ARTEEA
Gy, R Y EOE RIS R R, Hat— PR AR
HIREXS e, DU RPN B A TR AR, et iR
TR ) 7 FHRARE
S % 30k
[1] PNFF. s TS R R IR R M Lz S Sems it e ).
&5, 2024, (35): 170-173
[2] FRREL BT = T TRAE MR R RIS IR )]. (&
EEREH, 2024, (29): 49-51.
[3] APk B3 TSSO A S R SR F B A AR5 ).
JE4, 2024, (28): 153-155
[4] AT, ShSRAREHIEE S TS N E TR IR A1, PU)ll
HERA, 2024, 50 (09): 223-225.
[5] HEE. FEER TSI 54T S sl T
[J]. JB45, 2024, (31): 121-124.



