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Abstract

This paper focuses on the ground construction projects of oil fields, elaborately analyzes the core construction contents and
uniqueness of the projects, and emphasizes the significant role of risk management in ensuring the success of the projects. Through
an in-depth discussion of the influencing factors of project risk management, this paper reveals various factors that affect the stable
progress of the projects and accordingly proposes practical risk management strategies. The emphasis of the article lies in the precise
identification of potential risks and the systematic construction of risk response plans, aiming to provide a strong theoretical support
for the smooth execution of ground construction projects of oil fields, ensuring that the projects can be implemented smoothly under
a controllable risk environment and achieve the expected quality and efficiency standards.
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