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Abstract

With the increasing complexity and diversity of radio and television engineering projects, cost management has become a key factor
to ensure the success of the projects. At present, most projects have many deficiencies in cost management, such as unscientific
budgeting, ineffective control of procurement and logistics costs, lack of effective control of maintenance costs, low resource
recovery utilization and so on. Full life cycle cost management Through systematic management of each stage from planning to
decommissioning, it can effectively optimize resource allocation, reduce the overall cost and improve project benefits. By analyzing
the current situation, this paper proposes a series of cost management measures based on the whole life cycle, aiming to provide new
ideas and methods for the cost management of radio and television engineering projects.
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