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Abstract

With the acceleration of the urbanization process, the number of construction projects has surged, and the requirements for
construction quality and site management are becoming increasingly strict. However, in the actual construction process, there are
still many problems in quality control and site management, such as uneven construction quality, site management chaos, etc. These
problems not only affect the quality and progress of the project, but also may lead to the occurrence of safety accidents. Therefore,
this paper aims to study the construction quality control of construction engineering and site construction management, the article
first briefly discusses the current situation of construction quality control and site construction management, then discusses the
construction quality control measures from personnel, materials, machinery, methods and environmental control in detail, and finally
expounds the site construction and management measures from safety, progress, cost and personnel management, in order to provide
useful reference and reference for improve the construction quality and site management level.
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