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Abstract

Target cost management is an evaluation of the low consumption and low cost of construction enterprises. Based on many years of
highway construction project management experience, this paper analyzes how to carry out highway construction project cost manage-
ment and proposes corresponding suggestions for the cost control process. Cost management can effectively control the economic ad-
vantages of highway construction projects, but the premise of cost management is quality control, and the main requirement of highway
construction should be quality control.
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