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[ Abstract ] Due tothe incompleteness andnon-system of China's original engineering cost management model, it has restricted the further development of Chi-
na'sconstruction industry. However, if BIM information model technology is fully applied in the Chinese construction field, the project cost management will be
developed in depth, and the BIM technology will also play its effective characteristics, and then the development level of the Chinese construction industry will
also be upgraded. The paper briefly expounds the characteristics of the BIM model, and briefly analyzes the current project cost management. Finally, it intro-
duces theapplication of BIM technologyin engineering cost management and itsimportantimpact.
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